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Cervone and Martinez-Miller (2007) describe 
classroom walkthroughs as a tool to “drive a cycle 
of continuous improvement by focusing on the 
effects of instruction.” Ginsberg and Murphy 
(2002) discuss some specific benefits:  Administra-
tors become more familiar with the school‟s curric-
ulum and teachers‟ instructional practices;  Admin-
istrators can gauge the climate of a school (Are 
students engaged? Are cross-curricular concepts a 
part of everyday teaching? Are new teachers catch-
ing on?) 
 
“The best walk-throughs give teachers relevant, 
real-time data on their instruction ... Feedback on 
the walk-throughs should be specific to observed 
behaviors, focused, and descriptive of the level of 
performance observed.”  
 
A team atmosphere develops as teachers and ad-
ministrators examine instruction and student moti-
vation and achievement;  Administrators establish 
themselves as campus leaders and instructional 
mentors, influencing teaching, learning, and ongo-
ing school renewal; and students see that both ad-
ministrators and teachers value instruction and 
learning.  
 
Graf and Werlinich (n.d) recommend these steps 
for principals planning for classroom 
walkthroughs:  Conduct a preliminary walkthrough 
to begin collecting baseline data “Observers … are 
not simply wandering from classroom to classroom 
to gather general perceptions of what is going on.”  
 
Notice whether students appear to be oriented to 
the work;  Review the curricular objectives being 
taught;  Observe instructional practices;  “Walk the 
walls” to look for information on what has been 
taught previously or may be taught in the future; 
and note the existence of any safety or health is-
sues.  
 
Other models have observers spending more time 
in each classroom, for example, to provide partici-

pants with opportunities to talk with students. Re-
flecting after the walkthrough.  
 
One of the  principals interviewed by Rossi (2007) 
was very specific about the benefit of using 
walkthroughs in his school: The more opportuni-
ties I have to get into the classrooms, the more 
information I have to talk with teachers about and 
the more that we collectively research good prac-
tice and talk about good practice and tap in on each 
others‟ experiences and practices ... They [don‟t 
just] come to talk with me about discipline prob-
lems, they come to talk about instruction  
  
Walk-throughs lead to a deliberate pause in the 
often hurried pace of teachers and school leaders; 
they establish a purposeful time for a close look at 
the data that have been collected; A willingness to 
be open to other points of view;  An effort to con-
sciously process your own thoughts—not simply 
leaving the classroom with general impressions;  
an intentional effort to gain new insights and un-
derstandings from both the observation and the 
analysis of data; and an action based on the find-
ings of the observations.  
 
 In Experiences of Schools Using Walkthroughs by 
Rossi (2007) Rossi found staff members believed 
the walkthroughs conducted in their schools had 
affected instruction with positive outcomes that 
included:  Teacher sharing of best practices;  In-
creased principal awareness of what is happening 
in classrooms; Increase in teacher time on task; 
better principal understanding of  Better principal 
understanding of  professional development needs; 
improvement in the quality of student work; im-
proved quality of conversations about instruction; 
and  development of a common language around 
instruction.  The key was making walk-throughs an 
intentional priority. 
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"Watch your thoughts, 
they become your be-
liefs. 
Watch you beliefs, they 
become your words.  
Watch your words, they 
become your actions. 
Watch your actions, 
they become your hab-
its. 
Watch your habits, 
they become your char-
acter." 

              Vince Lombardi 

 

 

Video Link 

http://www.naesp.org/resources/2/Principal/2009/M-A_p30.pdf
https://www.youtube.com/watch?v=UpBKzjkpX0Y#t=15
https://www.youtube.com/watch?v=UpBKzjkpX0Y#t=15


Resources 

The ultimate goal of literacy professional development for teachers is for students to improve 

their reading and writing skills. Before this goal can be met, three stages must be completed: 

1. Quality professional development must be provided. 

2. Teachers must leave the professional development with improved knowledge and skills. 

Teachers must apply that knowledge to improve their instructional practices. 

Here are some of the best practices identified in the report: 

 Professional development content should focus on the „concrete‟ tasks of teaching rather 

than abstract discussions of teaching. 

 The context for providing the PD is important: 

 PD is more effective when it is a coherent part of a school‟s reform efforts. 

 PD should be grounded in and intertwined with teachers‟ ongoing practice. 

 Opportunities for teacher collaboration during initial and follow up PD are essential. 

 School-based, peer coaching is essential to help teachers apply instructional strategies that 

are learned in initial PD. Coaching is the key to providing effective, long-term follow up 

that is necessary to help teachers incorporate improved instructional practices both in the 

short and long-term. 

 The design of PD experiences must address how teachers learn: 

 Opportunities should be provided for active learning, including modeling of sought-after 

best practices and time for teachers to practice and reflect on new strategies. 

 PD must be intense and sustained over a period of time. 

 Professional communities should be established that enable teachers to visit and observe 

Making Time for Professional Development 

  Jennigfer Gonzalez         

 K-12 Stem Reading Topics 

 Paired Texts and Question Sets 

 Star Thrower Motivational Clip of the 

Week 

 7 Tips for Successful Collaboration 

 Collaborating Across Disciplines 

 3 Ways to Make Meaningful connec-

tions with Your Students 

 Fostering an Academic Mindset 

 Application to give Input on New 

Science Standards 

 CPR/AED Requirements 

 Diploma Seals Ordering Form 

 FASFA Information Sharing Initiative 

 ISTA Good Teaching Conference 

 Teachers are Learning Designers 

 ChildCare Indiana: Free Child Care 

Search 

 Illustrative Mathematics Resources 

 ECESC Workshop Offerings 

 Information from the Indiana Gang 

Network 

 ReadWrite Think 

 Setting a Purpose for Reading 

 Readability Formulas 

 Before and After the Walkthrough: 

What to do to Improve Instructional 

Rigor 

http://www.middleweb.com/19037/10-ways-sabotage-classroom-management/
http://www.readworks.org/rw/k-12-grade-articles-stem-topics-0?utm_source=Email&utm_medium=Email&utm_campaign=2.25.15%20stem
http://www.readworks.org/rw/new-paired-texts-question-sets?utm_source=Email&utm_medium=Email&utm_campaign=2.17.15%20Paired%20Text
http://www.starthrower.com/t-clip-of-the-week.aspx#clip=1254527
http://www.starthrower.com/t-clip-of-the-week.aspx#clip=1254527
https://www.teachingchannel.org/blog/2015/02/20/7-tips-for-collaboration/?utm_source=newsletter20150221
https://www.teachingchannel.org/blog/2015/02/06/collaborating-across-disciplines-nea/?utm_source=newsletter20150207
http://www.edutopia.org/blog/make-meaningful-connections-with-students-nick-provenzano?utm_source=twitter&utm_medium=cpc&utm_campaign=blog-3-ways-meaningful-connections-image
http://www.edutopia.org/blog/make-meaningful-connections-with-students-nick-provenzano?utm_source=twitter&utm_medium=cpc&utm_campaign=blog-3-ways-meaningful-connections-image
https://www.teachingchannel.org/videos?q=academic+mindset
http://www.doe.in.gov/science/indiana-science-standards-revision-participant-application
http://www.doe.in.gov/science/indiana-science-standards-revision-participant-application
http://www.doe.in.gov/student-services/health/cpraed-high-school-health
http://www.doe.in.gov/student-services/student-assistance/diploma-seals-ordering-form
http://image.exct.net/lib/fef31073726d01/d/1/FAFSA%20Completion%20Data%20Agreement.pdf
https://ista-in.org/goodteaching
http://www.edutopia.org/blog/teachers-are-learning-designers-andrew-miller?utm_content=blog&utm_campaign=teacher-learning-designers&utm_source=twitter&utm_medium=socialflow&utm_term=image-repost
http://childcareindiana.org/
http://childcareindiana.org/
https://www.illustrativemathematics.org/
http://www.ecesc.k12.in.us/site/default.aspx?PageID=1
http://www.in.gov/iifc/2329.htm
http://www.in.gov/iifc/2329.htm
http://www.readwritethink.org/classroom-resources/
http://ohiorc.org/adlit/strategy/strategy_each.aspx?id=1#what
http://www.readabilityformulas.com/
C:/Users/kmccarty/Downloads/RigorWalkthroughsHandouts_TNLEAD9.10.pdf
C:/Users/kmccarty/Downloads/RigorWalkthroughsHandouts_TNLEAD9.10.pdf
C:/Users/kmccarty/Downloads/RigorWalkthroughsHandouts_TNLEAD9.10.pdf

